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Congratulations!
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Introductions
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BJA Staff

Andrea Borchardt
Senior Forensics Policy Advisor
Andrea.Borchardt@usdoj.gov 
202-598-1721
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Lindsay DePalma
Associate (Contractor)
Lindsay.depalma@usdoj.gov 
401-741-1796

Tammy Lovill
Division Chief
Tammy.l.lovill@usdoj.gov 
202-598-6565

Caroline Shriver
State Policy Advisor
Caroline.shriver@usdoj.gov 
202-598-9321

Kathryn Manning
State Policy Advisor
Kathryn.manning@usdoj.gov 
202-598-6489

mailto:Andrea.Borchardt@usdoj.gov
mailto:Lindsay.depalma@usdoj.gov
mailto:Tammy.l.lovill@usdoj.gov
mailto:Caroline.shriver@usdoj.gov
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Training and Technical Assistance 
Provider
• Forensics TTA led by RTI International
• Jason Chute   jchute@rti.org     www.forensicstta.org 
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TTA Goals

• Assisting BJA grantees in accomplishing strategic 
goals and objectives across forensic disciplines.

• Proactively engaging grantees to monitor progress 
and develop materials based upon agency needs.

• Supporting sustainability through implementation of 
new and enhancement of existing policies/practices.

Support Activities

• National Grantees Meeting

• Onsite and virtual engagements

• Peer-to-peer connections

• Online learning (webinars, written briefs, working 
groups)

• Social media

mailto:jchute@rti.org
http://www.forensicstta.org/
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• Indiana State Police
• Arkansas Crime Laboratory
• Kentucky Department of State Police
• State Law Enforcement Division (SC)
• Utah Department of Public Safety
• Montana Department of Justice

FY 2024 Grantees
Congratulations!



Grantees
Grantee agencies will be called on one by one to introduce 
themselves.

Please select one individual per agency to introduce the team 
and let us know:

• Name of your team members
• Brief description of your project
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Agenda

• BJA Overview
• Program Overview
• Next Steps
• Additional Training
• Resources
• Q&A
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BJA Overview
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U.S. Department of Justice 
Bureau of Justice Assistance
Mission: BJA’s mission is to provide leadership 
and services in grant administration and criminal 
justice policy development to support state, 
local, and tribal justice strategies to achieve 
safer communities. BJA works with 
communities, governments, and nonprofit 
organizations to reduce crime, recidivism, and 
unnecessary confinement, and promote a safe 
and fair criminal justice system.
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https://bja.ojp.gov/ 

Karhlton F. Moore, BJA Director

https://bja.ojp.gov/


How BJA Supports the Field
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Investments
Provide diverse funding 

to accomplish goals.

Sharing Knowledge
Research, develop, and deliver what 
works to build capacity and improve 

outcomes.

Engagement
Consult, connect, and 

convene.



Program Overview
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FY24 Competitive CEBR Program
The overarching goal of BJA's FY 2024 Competitive DNA 
CEBR Program is to maximize the effective utilization of 
DNA technology to solve crimes and protect public safety 
by states and units of local government with eligible crime 
laboratories or laboratory systems. 

Main Objectives:
1. Increase the capacity of laboratories to process 

Combined DNA Index System (CODIS) eligible crime 
scene samples in accredited, publicly funded forensic 
DNA laboratories through the use of DNA technology. 

2. Increase laboratory efficiency for processing CODIS 
eligible crime scene samples analyzed in accredited, 
publicly funded forensic DNA laboratories through the 
use of DNA technology.
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FY 2024 
Competitive 
CEBR Highlights

This was a competitively solicited 
program. As such, you were funded 
based, in part, on the original project 
that was proposed.  

Unlike the Formula CEBR Program, 
where you can change your project in 
the middle of the period of performance, 
with Competitive CEBR you may not 
deviate from your original project goals.  



Supporting Your Program

BJA POLICY 
TEAM

Provide national 
leadership in 

criminal justice 
policy, training, and 

technical assistance 
to further the 

administration of 
justice.

BJA PROGRAMS 
TEAM

Grant monitoring and 
administration 

assistance to ensure 
success and 

compliance. Primary 
point of contact.

BJA PPI TEAM

Sets program goals and 
collects performance 

measures data to 
assess achievement of 

those goals. All BJA 
grantees collect and 
report performance 

data. 

TTA PROVIDER

Assist BJA grantees in 
accomplishing 

strategic goals and 
objectives.
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Share updates 
about your 
project—we 

appreciate those 
emails!

We are available to 
troubleshoot or 

talk through issues 
you encounter.

Programs Office State 
Policy Advisors talk to 
the BJA Policy Office 

and the TTA provider all 
the time.  The more we 
know, the better we can 

support you.

If a request is a little 
unusual, it’s okay to 
email or call and talk 
it through before you 

spend time 
submitting it.

Working 
Effectively 
Together



Virtual and 
onsite 

assistance

Resources

Peer 
learning

Tools to 
plan, 

deploy, 
and 

measure

• Quarterly virtual 
convenings

• Annual virtual grantee 
meetings

• Online resources

• No cost to grantees
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Next Steps
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Two Parts to Success
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Manage the award to 
comply with all conditions.

Implement the DNA 
technology.



Grant Agreement
Review for special conditions to 
be resolved
• Changes in Key Personnel (41)
• CODIS/NDIS (44)
• Final Progress Report (50)
• NEPA (54)
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FY24 Competitive 
CEBR Specific 
Requirements 

• Grantees are required 
to attend the virtual 
BJA Forensics 
Programs Grantees 
Meeting held annually 
by Forensics TTA.  Up 
to 3 key personnel may 
attend the conference.
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• Performance reports are required semi-
annually

• Like Formula CEBR, the responses are 
input in PMT and uploaded to JustGrants

• Link to measures 
https://bja.ojp.gov/funding/performance-
measures

• Measures for reporting are either drop-
down options or qualitative responses

FY 2024 
Competitive CEBR  
Performance 
Management

https://bja.ojp.gov/funding/performance-measures
https://bja.ojp.gov/funding/performance-measures


What are the 
Competitive 
CEBR 
Performance 
Measures?
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What are the Competitive CEBR 
Performance Measures?



Allowable Uses of Funds
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All expenditures under this program must relate directly 
to maximizing the effective utilization of DNA technology 
to solve crimes and protect public safety by states and 
units of local government with eligible crime laboratories 
or laboratory systems. 

Some 
examples 
include:

Salary and benefits of additional employees, temporary personnel or OT for 
individuals to support the objective of the program.  

Equipment and/or software related to the objectives of the program

Contracts to achieve the objectives of the program (e.g., warranty for newly 
purchased instrumentation, validation studies)

Laboratory supplies that support the objectives of the program



Unallowable Uses of Funds
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Salaries/benefits other 
than listed in permissible 

uses of funds

Travel other than that 
related to the program 

objectives

Education that is of primary 
benefit to an individual, 

personal development, or 
training not related to the 

program objectives

Trial Testimony
Prohibited and controlled 

equipment, consistent with 
Executive Order 14074, per 

OJP policy 

Construction/ 
Renovation 

Direct administrative 
expenses that exceed 3% of 

the federal portion of the 
award

Equipment that has not 
been approved for use by 

NDIS

Unmanned aircraft systems 
(UAS), including unmanned 

aircraft vehicles (UAV), and all 
accompanying accessories to 

support UAS or UAV



Next 30 Days
Meet with the main players in your agency involved 

in managing your award: grant management, 
financial management and principal investigator.

Work on clearing award conditions and finalizing 
the budget (if revisions were necessary).
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Next 60 Days
Continue meeting monthly to review 
timeline, budgets and availability of 

funds.

Review performance measures, access 
PMT and ensure you meet progress 

report deadlines.
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Upcoming Trainings and Meetings
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Trainings
• Managing Your Award
o Thursday, January 15, 2025 (tentative)
o Thursday, February 13, 2025 (tentative)

• Performance Measures
o January 2025 (date TBD)

• Civil Rights Obligations (date TBD)

https://bja.ojp.gov/events/grantee-training-
series 

Meetings
• Virtual Grantee’s Meeting 

(tentatively June 2025)
• FTTA Discussion Forums 

(quarterly)
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https://bja.ojp.gov/events/grantee-training-series
https://bja.ojp.gov/events/grantee-training-series


Resources
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Recipient 
Resources
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https://www.ojp.gov/funding/implement/overview 

https://www.ojp.gov/funding/implement/overview


Stay Connected!
• Facebook: 

https://www.facebook.com/DOJBJA 

• X: https://x.com/DOJBJA

• YouTube: https://www.youtube.com/dojbja

• Use the QR code to subscribe to “Justice 
Matters” and “News From BJA” to receive the 
latest information from BJA and the field.

• For information on funding opportunities, 
publications, and initiatives, visit BJA’s 
website: www.bja.ojp.gov. 
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https://www.facebook.com/DOJBJA
https://x.com/DOJBJA
https://www.youtube.com/dojbja
http://www.bja.ojp.gov/


Q&A
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Please submit questions using the Q&A 
feature.
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